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Areas of Discussion 

ÅValues  

ÅPlanning 

ÅBudgets, Investments, and Risk Taking 

ÅUnderstanding you and your team 

ÅCampus Community 



Talk About College Values Everywhere 

 



          Planning 

ÅCritical for community 
and upper administration 
but most faculty think it is 
a waste of time 

ÅGet to the ñtask levelò 

ÅStakeholder involvement 

ÅBudget follows plan 

ÅMeasure how you are 
doing and share with 
Team 


