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Prior to 2013

EHS i p o I Tius ws.dhem attitude

B tactt with labs
Rwport coilege Qe poor

Annual (if not more sparse) Inspections
A Focused on physical items, not research

A Bypass -maceclaitrhe 0 t-adkg o
(84% of findings related to contents)
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Compliance and checklist focused, not safety
of research

Empty threats of funding removal

A Known non-compliance, no consequences

A One lab shut down in 20 years

Bottom | ine: itds not workingémajor incidents
across academia 1 including UF (3 in one lab
within 3 months!)



Herbert Wertheim College of Engineering

OFFICE OF SAFETY

HWCOQOE Actions to Address Issues

Formed Faculty Safety Committee
A Reps from each department and EHS

#1 deliverable 7 create a full-time dedicated safety position within the college
A Reporting lines to Associate Dean for Research and Facilities

Position filled, first 6 months spent observing and inspecting with
EHS

Safety Culture Survey Spring 2014 1T current state



UF Herbert Wertheim College Of Engineering POWERING THE NEW ENGINEER TO TRANSFORM TH

OFFICE O fiﬁ&ﬁRlNG
. SATEY CULTURE

0 of graduate students
\z 54 /u are working with CE m '?’ '&%\

hazardous materials

Avout 987 said they are
mfodable Talking Yo _their peers,
= Yheir Pl gno\ EHS
about safefy concerns.

" ?\\“‘:{{m ol 5% of those g

Weat that should,

144"

34% didn't know
0 was in charge of
0-day safety matters

ONLY 25% PERFORM
® © o DOCUMENTED HAZARD
"V ¥ ASSESSMENTS
T
84’ think they have gotten 96 sayy SAFETY is VERY .

sufficient safety training important
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“THE SECRET OF
CHANGE IS TO FOCUS
ALL OF YOUR ENERGY,

NOT ON FIGHTING THE
OLD, BUT ON BUILDING
THE NEW.”

SOCRATES
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Health and Safety Objectives

The College of Engineering is committed to providing a safe and
healthy working and learning environment. We are dedicated to
continuous improvement of our health and safety performance
and culture by adhering to the following objectives, which align
with our Gator Engineering Attributes:

Leadership: Develop, implement, monitor and improve safety systems,
programs and policies to meet or exceed University standards.

Integrity: Hold all accountable for contributing to the improvement of our
safety culture by taking appropriate actions to remove hazards, minimize
risk, and learn from incidents, accidents and near-misses.

Professional Excellence: Establish a culture that fosters sound decision
making and standardized processes in order to achieve continuous
improvement in safety outcomes.

Creativity: ldentify innovative techniques that encourage everyone to
develop a safety-awareness mindset, affecting motivation, behavior and
attitudes in a positive way.

Service to the Global Community: Prepare faculty and students to
become safety ambassadors, possessing knowledge and skill sets that can
translate into leading safety practices globally.
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Hold Safety
as
Paramount



