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Â EHSñpoliceò ïus vs. them attitude

Â Annual (if not more sparse) Inspections

Â Focused on physical items, not research

Â Bypass ñdeath-machineò to go to first-aid kit 

(84% of findings related to contents)

Â Compliance and checklist focused, not safety 

of research

Â Empty threats of funding removal

Â Known non-compliance, no consequences

Â One lab shut down in 20 years

Â Bottom line: itôs not workingémajor incidents 

across academia ïincluding UF (3 in one lab 

within 3 months!)

Prior to 2013
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HWCOE Actions to Address Issues

Â Formed Faculty Safety Committee 

Â Reps from each department and EHS

Â #1 deliverable ïcreate a full-time dedicated safety position within the college

Â Reporting lines to Associate Dean for Research and Facilities

ÂPosition filled, first 6 months spent observing and inspecting with 

EHS

ÂSafety Culture Survey Spring 2014 ïcurrent state
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The College of Engineering is committed to providing a safe and 
healthy working and learning environment. We are dedicated to 
continuous improvement of our health and safety performance 
and culture by adhering to the following objectives, which align 
with our Gator Engineering Attributes: 

Â Leadership: Develop, implement, monitor and improve safety systems, 
programs and policies to meet or exceed University standards.

Â Integrity: Hold all accountable for contributing to the improvement of our 
safety culture by taking appropriate actions to remove hazards, minimize 
risk, and learn from incidents, accidents and near-misses. 

Â Professional Excellence: Establish a culture that fosters sound decision 
making and standardized processes in order to achieve continuous 
improvement in safety outcomes.

Â Creativity: Identify innovative techniques that encourage everyone to 
develop a safety-awareness mindset, affecting motivation, behavior and 
attitudes in a positive way.

Â Service to the Global Community:  Prepare faculty and students to 
become safety ambassadors, possessing knowledge and skill sets that can 
translate into leading safety practices globally.

Health and Safety Objectives 
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