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Presenter Notes
Presentation Notes
Thanks so much for attending our workshop.  We are looking forward to sharing this work with the audience.  The purpose of the workshop is to share results from the first Big Ten++ DEI Summit, held at Penn State in October of 2022.  The goal of that Summit was to discuss and prepare for the proposed ABET changes to faculty and student criteria regarding DEI.


Provide an overview of the Summit

This presentation
has three goals.

N

Provide attendees with access to the activities that they can potentially utilize at
their own institutions

3. Provide information on the future direction of the Big Ten++ DEl Summit


Presenter Notes
Presentation Notes
We have three goals for this presentation.  First, we will share an overview of the first DEI Summit, held October 16-18, 2022 at Penn State.  We will share the activities that were conducted with Summit attendees, so that interested attendees can potentially utilize these at their own institutions.  And finally, we will discuss the next steps for the DEI Summit, which was held in 2023 at Georgia Tech and will be held in 2024 at the University of Michigan.


In 2021, the Engineering Deans of the
Big Ten+ requested that ABET
incorporate DEI principles into the
General Criteria for Accrediting
Engineering Programs.

ABET responded by including draft
statements relating to DEIl in the
criteria for faculty and the curriculum,
which were open to public comment

in 2022.
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Presenter Notes
Presentation Notes
In 2021, the Engineering Deans of the Big Ten+ sent a letter to ABET requesting that DEI be formally incorporated into the General Criteria for Accrediting Engineering Programs.  This letter is available online at the ABET website.  In response to this letter ABET drafted changes to the faculty and curriculum criteria that were made available for public comment in 2022.  In 2023, these criteria were incorporated as an optional pilot into the ABET criteria.  


The criteria are still being piloted and will be optional
for the 23-24 accreditation years.

Criterion 5: Curriculum

e “The curriculum must include...content that ensures awareness of
diversity, equity, and inclusion for professional practice consistent with
the institution’s mission.”

Criterion 6: Faculty

e “The program faculty must also demonstrate knowledge of applicable
institutional policies on diversity, equity, and inclusion and demonstrate
awareness appropriate to providing an equitable and inclusive
environment for its students that respects the institution’s mission.”

https://www.abet.org/accreditation/accreditation-criteria/criteria-for-accrediting-
engineering-programs-2023-2024/ -



Presenter Notes
Presentation Notes
This slide provides the actual text in the piloted criteria for ABET engineering programs.  These new criteria are currently being piloted by institutions who have volunteered to do so.  The QR code and link takes you to the ABET website where the full criteria can be read.

https://www.abet.org/accreditation/accreditation-criteria/criteria-for-accrediting-engineering-programs-2023-2024/
https://www.abet.org/accreditation/accreditation-criteria/criteria-for-accrediting-engineering-programs-2023-2024/

Think-pair-share: How prepared do you feel your
institution is to meet these two criteria?

Criterion 5: Curriculum

e “The curriculum must include...content that ensures awareness of
diversity, equity, and inclusion for professional practice consistent with
the institution’s mission.”

Criterion 6: Faculty

e “The program faculty must also demonstrate knowledge of applicable
institutional policies on diversity, equity, and inclusion and demonstrate
awareness appropriate to providing an equitable and inclusive
environment for its students that respects the institution’s mission.”

https://www.abet.org/accreditation/accreditation-criteria/criteria-for-accrediting-
engineering-programs-2023-2024/ -



Presenter Notes
Presentation Notes
Activity:  Participants will be asked to do a think-pair-share asking whether their institutions are prepared to meet these two criteria.  After a short discussion, the whole group will briefly discuss this as to whether or not they feel prepared and why or why not.

https://www.abet.org/accreditation/accreditation-criteria/criteria-for-accrediting-engineering-programs-2023-2024/
https://www.abet.org/accreditation/accreditation-criteria/criteria-for-accrediting-engineering-programs-2023-2024/
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Presenter Notes
Presentation Notes
This slide introduces the Summit that was held in October of 2022 at Penn State.  The QR code links to the agenda available online at Penn State which provides more information about the Summit.  

https://www.engr.psu.edu/equity-inclusion/dei-summit-22.aspx
https://www.engr.psu.edu/equity-inclusion/dei-summit-22.aspx

OCTOBER 16

The Summit was held across 3 days and consisted
of speakers, reflection, and team working time.

Session

Dinner and Welcome
Anthony Atchley, acting dean of the Penn S:ate Cellzge of Enpineering

6:30 - 8:00 p.m

Social Kick-off with lcebreakers and Metworking

OCTOBER 17

Time Session
8:00 - 2:00 a.m. Breakfast
2:00 - 10:00 am Keynote 1

Tracie Marcellz Addy, sssociate dean of tzaching & lzaming at Lafayste

10:00 - 10:30 2.m.

Break & Individual Reflection Time

10:20-11:30 a.m.

Breakout Sessions
Keynote akeswaysHow could you integrate the togic of
plan?

keynoie 1 into your

11:30 a.m. - Moan

Team Collaboration

Moon - 1:00 p.m.

Lunch

1:00 - 2:00 p.m.

Keynote 2
Ebony Omotola McGee, professor o
engineering, and mathematics (STEM)
Peabody College

Break & Individual Reflection Time

Breakout Sessions
Keynote TakeswaysHow could you integrate the topic of keynote 2 into your
plan?

Team Warking Time

Metworking Event

Break

Dinner

OCTOBER 18

Time

Session

5:00 - 8:00 a.m.

Breakfast

B:00 - 10:00 a.m

Team Warking Time
an outline’plan, noting any remaining questions; Teams pair up 1o

10:00 - 11:30 a.m

Plan Explanation and Feedback
Each tzam has 45 minutes to explsin plan, recsive feedosck, and ask questions
Rotate two tirmes

11:30 a.m. - 1:00
p.m.

Lunch and Closing Remarks
Justin Schwartz, interirn exscutive vics president and provost, Fenn Siate

Ewvaluation



Presenter Notes
Presentation Notes
This is a quick snapshot of the agenda for the workshop.  While the text is small, it’s intended as a visual just so participants can get the gist of how the workshop went.  The full agenda is available at the Summit website.


The Summit also featured two phenomenal guest speakers.

Tracie Marcella Addy
Associate Dean of Teaching and Learning

Lafayette College

Ebony Omotola McGee

Professor of Diversity and
STEM Education

Vanderbilt University

(Now at James Hopkins)



Presenter Notes
Presentation Notes
The Summit featured two guest speakers, which are shown above.


Section 1:
Summit Pre-Work

* Teams were required to complete a
document before they came to the
Summit

* Included:

* Draft ABET Criteria (as of
October, 2022)

* Create an inventory of
institutional DEI resources

* |dea generation and reflection
guestions



Presenter Notes
Presentation Notes
For this portion of the presentation, we will walk through what we did in 2022 at the first Summit.  The QR code will take you to the documents provided during the original Summit.  This discusses the pre-work, which asked participants to make an inventory of DEI resources to complete some reflection questions.


Please make an inventory of DEI resources and initiatives that already exist at your institution. Please complete the following table.

Program-Level

College-Level

University-Level

Events, offerings, etc.

already in place for
students

Example: World in
Conversation Event

affered in a first-vear

seminear

Events, offerings, etc.

already in place for
faculty

Example: New Faculty Orientation

Available resources
(offices, individuals,
trainings, etc.)

Example: Office for Equity and Diversity
Jor the College of Engineering



Presenter Notes
Presentation Notes
This is part of the handout provided to participants as pre-work during the DEI Summit.  This is included as reference to participants.  


Please make an inventory of DEI resources and initiatives that already exist at your institution. Please complete the following table.

Events, offerings, etc.
already in place for
students

Events, offerings, etc. Example: New Faculty Orientation
already in place for
faculty

Available resources Example: Office for Equity and Diversity
(offices, individuals, Jor the College of Engineering
trainings, etc.)



Presenter Notes
Presentation Notes
Participants will be asked to create an inventory of what they know are the resources available at their institution.  We will briefly discuss this as a large group.


Section 2:
Criterion
6 (Faculty)

* During the Summit, teams
completed a Workbook.
* Included two morning activities:
* Individual reflection

* Team working time relating
to Criterion 6



Presenter Notes
Presentation Notes
This describes section 2 of the DEI Summit which focused on how institutions would respond to the changed Criterion 6 (Faculty).  


What activities conld help meet this objective?
(Do this column first, as ime pemmits, you can
fill-in the other two columns)

Who is responsible
for implementation?

What evidence (if any) would be
provided to ABET?
(Think about this column next)



Presenter Notes
Presentation Notes
This is the handout given in the packet to participants at the DEI Summit 


Section 3:
Criterion 5
(Curriculum)

* Similar structure to Activity 2

* Included two afternoon activities:
* Individual reflection

* Team working time relating
to Criterion 5



Presenter Notes
Presentation Notes
Note:  This introduces the final section that was provided during the DEI Summit.  


What activifies conld help meet this objective?
(Do this column first, as ime penmits, you can
fill-in the other two columns)

Whe is responsible
Jor implementation?

What evidence (if any) wonld be
provided to ABET?
(Think about this column next)



Presenter Notes
Presentation Notes
This was the last handout provided during the summit that asks how the institution will ensure students obtain awareness of DEI for professional success.  The handout will be introduced.


The last day of the
Summit, teams did a
speed networking
event.

e Two 45-minute rotations.

* Presented their plans on each
criteria to 2 other teams

* Heard the plans for each criteria
from the other teams



Presenter Notes
Presentation Notes
This was one of the things in our evaluation that was found to be helpful to the teams.  The teams very much enjoyed being given the opportunity to learn from other organizations about their plans and structures.


A 2023 ASEE paper
summarized the
evaluation and findings
from the Summit.

* Overall, the Summit went extremely well.

* Participants enjoyed discussing the topics with
individuals from other institutions.
* Major concerns included:
* Faculty buy-in
* Lack of time/money
* Leadership support
* Strategizing DEI Curriculum
* Faculty Training
* The participants want the Summit to continue

annually and to keep the community working
together.



Presenter Notes
Presentation Notes
We submitted an ASEE paper to the 2023 ASEE conference that summarized the results of our external evaluation of the Summit (completed by QED).  The data was extremely favorable.  In fact, the evaluator said that the Summit obtained the highest average value he ever had for the item asking participants to “rate the value of the event.”  There were a lot of concerns still about how to implement the DEI changes.  But one of the most valuable things was that participants wanted to keep working together.  

For those who are interested in helping their institutions prepare for the possible ABET changes, we encourage you to complete the handouts available at the Summit website.  We still do not yet know what will be the final outcome of the 2023-24 pilot of the DEI changes.  
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Presenter Notes
Presentation Notes
The second Big Ten++ DEI Summit was held at Georgia Tech in October 2023.  This Summit was quite different than the 2022 one, focusing less on preparation for ABET changes and more about creating community and learning from each other.  The organizers had included some interactive sessions including topics such as mentorship and handling hard conversations.  The 2024 Summit is planned to be held at the University of Michigan.
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