
Why University-Industry Engagement Matters 
And what universities should do to make it better 
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What we  
will discuss 
 
 
 



 
 
 
 
 
 

What’s 
happening   
at the U-I 
interface? 
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Rationale for 
working with 
industry  



The importance 
of accurately 
defining the 
project space 
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The importance 
of accurately 
defining the 
project space... 



REMEMBER:  



Why does it matter? It’s all about relationships! 



Focus on sponsored research 





The Technology Development Continuum  



Georgia Tech’s Contracting Continuum 



Georgia Tech’s Contracting Continuum 



Georgia Tech’s Contracting Continuum 



Then there is 
the real estate! 



But it’s more 
than just a 
lease… 
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Conflict of interest 



What is 
required and 
why it matters 
in engineering 
research with 
industry 
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Engagement / Promotion  of R&D 



Higher Education Support Activities 



Considerations for aligning with the right 
university partner 
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Key points regarding IP 
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Managing Contractual Expectations  
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Key takeaways 
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Is it true? 



Mark your  
calendars! 



Connect with us 


