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 WIP:  Wrap-Around Advising: A Collaborative Effort Between Faculty 

Members and Student Success Professionals  

 
Introduction  

  

Wrap-around advising involves a holistic methodology that puts the student at the center of 

attention with support from faculty members and a team of advising professionals. A wrap-

around advising model includes faculty and student success professionals serving as co-advisors 

for each student to provide them with multiple points of contact, resources, and mentorship to 

better enhance their academic journey. In recent years, an increasing number of academic units 

have employed wrap-around advising practices to increase student persistence at the university 

and in their chosen major. According to Hasenwinkel and Mack (2021), implementing a holistic 

wrap-around advising model at Syracuse University addressed several factors influencing 

matriculation and graduation [1]. In this discussion, a wrap-around advising method has been 

developed by a faculty member and a student success professional and implemented in a first-

year civil engineering course. This wrap-around advising methodology involves a collaborative 

and intensive process of fluid communication among the faculty member, the student success 

professional, and the students. The key to a successful implementation of a wrap-around advising 

process is collegiate communication between the faculty members and student success 

professionals, and always remembering to be student-centric with regards to their academic 

success and well-being. In this work, the authors discuss the history of development of this 

advising plan, some minor challenges, early results, and long-term goals. 

 

Advising Plan Development 

 

The early development of this advising plan began with the work done by Assadollahi (2020) 

[2], which provided a template of course assignments to be incorporated into a first-year 

introductory civil engineering course. This subsequently led to an open discussion between a 

faculty member of a first-year civil engineering course and a student success professional. The 

goal of the discussion was to develop a collaborative way to better improve student academic 

success, both overall and in the civil engineering program. The civil engineering faculty member 

developed a three-part assignment in the Introduction to Civil Engineering course that involved 

students researching the civil engineering paradigm, the university catalog, and scheduling 

meetings with the faculty member and the student success professional. Students continue to use 

the spreadsheets developed during these three assignments as they schedule their courses for 

subsequent semesters. Summaries of each of the three assignment parts are presented hereafter.     

 

Assignment Part 1 Summary: Assigned during the second week of the semester 

 

Use Excel to generate a table that lists your enrolled courses for each semester you have been 

at the university so far, as well as course list for the upcoming semester. Use the SUM 

function to calculate the number of credit hours you are enrolled in each semester. Refer to the 

academic catalog to ensure you are adhering to the proper pre-requisites and take note of 

them. If you do not meet these pre-requisites, what are you going to do? Email the professor 

to schedule a meeting for a debriefing to discuss this assignment.   

 



Assignment Part 2 Summary: Assigned during the fifth week of the semester 

 

Expand your Excel sheet to generate your graduation paradigm. Use the SUM function in 

Excel to add the total number of credit hours for each semester. Additionally, use an IF 

statement to ensure that you meet the required number of credit hours for program graduation. 

Figure 1 shows a sample of what you should generate (Assadollahi, 2020 [2]). Refer to the 

academic catalog to ensure you are adhering to the proper pre-requisites. Identify and list out 

the pre-requisite chains for all the mathematics, science, and engineering courses for your 

progression to degree completion. Identify which semesters all the civil engineering courses 

are offered. Note that some civil engineering courses are not offered every semester.     

 

 
Figure 1.  Graduation Plan Template. 

 

Assignment Part 3 Summary: Assigned during the ninth week of the semester 

 

Access your student profile to identify your student success advisor. Schedule a meeting with 

your student success advisor to discuss your courses for next semester. Provide Table 1 and 

have them check all applicable boxes and obtain their signature. When you meet with your 

advisor, bring with you a copy of your Excel file that lists the courses you should enroll in. 

 

Table 1.  Civil Engineering Advising Checklist (to be completed by Academic Advisor) 

 

Item Check 

Student was on time to advising appointment  

Student made proper/professional introduction to advisor  

Student came with Excel list of courses for Spring 2022  

Student understands when Spring 2022 registration opens  

Student took note of Alternate Pin  

 

Student Signature:                         ___________________________________ 

Academic Advisor Signature:       ___________________________________ 

Date and Time of Appointment:   ___________________________________ 

 



Minor Challenges 

 

The inception of this model was led by the civil engineering faculty member in Fall 2020. Early 

challenges included disconnected communication between the faculty member and the student 

success professionals. Additionally, while there was one student success professional assigned to 

engineering students, there were multiple student success advisors who were communicating 

with engineering students. This caused confusion and frustration among students. Beginning the 

Fall 2021 semester, one specific student success professional was assigned to the engineering 

students. Having one student success professional communicate with the civil engineering 

faculty member and the students made for a direct and efficient line of communication.       

 

Early Results 

 

The findings of this study have helped to identify the average time spent in every first-year 

engineering advising appointment at the university. The time for advising all disciplines of 

engineering has been identified as 30.18 minutes. After the implementation and execution of the 

holistic, wrap-around advising model, the student success advisor immediately noted that the 

average time spent advising civil engineering students was approximately 14 – 16 minutes per 

session. The execution of this new initiative has reduced advising appointments nearly in half, 

allowing the student success advisor to dedicate more time to other duties. In addition to advising 

appointment time reduction, the student success advisor also observed the level of preparedness 

of civil engineering students in comparison to their counterparts. Civil engineering students 

greeted the student success advisor with a firm handshake and had their academic schedule 

prepared for the upcoming semester. The success advisor’s only tasks were to check the courses, 

grant the student their alternative pin to register for classes and address any academic concerns.  

 

Long-Term Goals 

 

The proprietors of this study strongly consider that the implementation of this initiative cross-

divisionally can bring about institutional change concerning the relationship between academic 

support units and faculty. Moreover, this relationship will mitigate barriers as it relates to degree 

attainment and student success initiatives by creating a system of support for all students. The 

lasting goals are to (1) establish interdepartmental relationships that increase faculty and staff 

collaboration, (2) increase student retention by helping students develop a sense of belonging 

through professional relationships, (3) enhance the academic self-efficacy and self-advocacy of 

students of diverse populations, and (4) reduce financial barriers by ensuring each student selects 

appropriate courses for their degree program and optimizing their roadmap towards graduation.  
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