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* Introduction — UNITES

* Conflict Management Together

o Roleplaying Activity
o Review of Modules 1 & 2

o TKI and Types of Conflict
o Dutch Test

. . hi
* Discussion and Feedback Achieves A
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Everyone




B UNITES

SOPHOMORE

Module 3:

Conflict
Management

Module 2:

Effective
Communication

Module 1:

Team Roles and
Expectations
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* UNITES Is a project started in 2021 as part of an
NSF RED Grant in our department

— Empower our students with an effective
teamwork skill set before they graduate.

* Students are trained In their sophomore, junior
and senior years

— One course Is chosen each year
— Team projects required In the courses
* Training Is delivered in three lecture modules
1) Team roles and expectations
2) Effective communication
3) Conflict management



B Module 1 - Sophomore Course T R e

* Explains the necessity of forming teams to solve
complex engineering problems.

Tuckman’s
Linear Model

* Elucidate the stages of team development T

Development

(forming, storming, norming, and performing) to
students.

* Highlights the challenges of the "storming" stage
and the importance of understanding group
dynamics.

* In-class activities include role-playing different
team characters and creating a team charter for
their project.

* Reflection activity

Team Charter Development
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Bl Module 2 - Junior Course T R

* "Lost at Sea" team building activity to highlight
different communication styles and their impact.

* Effective team communication basics

— Emphasizes importance of effective team
communication to maximize performance

// * "Working Styles Assessment" to understand their
own style and that of teammates.

* Reflection on student experiences and how to
apply what they learned to their team projects.



I Module 3 - Senior Course

* Focuses on conflict management in projects

* Not all conflict Is destructive, and It can lead to
shared understanding and better ideas.

* Based on the Thomas-Kilmann Conflict Model to
help identify unhealthy conflicts.

* Introduces the S.T.A.T.E. method for conflict P
resolution R
. . . . B=A\LZAN
— emphasizing understanding of different working S
styles and effective communication. 8§ = @
. . . 0 h |
* Discussion of expectation management, <><(>) 1

accountabllity and team charter. s 2

Understanding and Managing Conflict



B Implementation and Assessment at TAMU
ApPpProx.
Semesters Taught Instructors Students
Spring 2022, Fall 2022, Spring
Module 1 | 2023, Fall 2023, Spring 2024, Fall 5 1300
2024
Module 2 | Fall 2023, Spring 2024, Fall 2024 6 800
Module 3 | Spring 2024, Fall 2024 2 110

Baseline results were collected in the Fall of 2021 before implementing the modules.

Mid- and post-project surveys have been completed for each module

The survey information Is being compared with the baseline to assess the efficacy of

the module.

Preliminary data and student feedback Is very positive



B Students’ Comments Were Focused On -

* |mproved Goal Setting: The student plans to be more decisive and set
goals early to boost productivity.

* Schedule Flexibility: They will loosen their grip on rigid schedules and
deadlines to avoid frustration.

* Combating Procrastination: They aim to start work earlier and prioritize
team considerations over personal delays, especially for difficult tasks.

* Enhanced Open-Mindedness: They will actively listen to team members'
ideas and be receptive to different perspectives.

* Building Trust: They will strive to establish trust within the team through
open communication and a collaborative approach.
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(as given to students)
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* Role Playing

e Reviews

* Thomas Kilmann
Instrument

» Conflict Types
« STATE Method

» Activity
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M Role Playing Activity B i oo

» Each person will be given a different role to play as best as you
can

* YOou have some creative freedom outside of the details given

* This IS not real, so
show us some
dysfunction*!

*No personal attacks

* The audience will
debrief on what they
could have done
differently



https://en.wikipedia.org/wiki/Improvisational_theatre
https://creativecommons.org/licenses/by-sa/3.0/
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B Module Reviews [ s oanmencr




B Discussion

Have you developed a team charter?

How was It practically used?
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B Discussion

Have you seen the value of
communication?

Will someone share an example?



B Thomas Kilmann Instrument [ i ke waer s oeprimenco

Kahoot!

/2022/03/18/conflict-styles/



https://mspguide.org/2022/03/18/conflict-styles/

B Thomas Kilmann Instrument B Jiciiiiers opanrncor

* There are several

;% ,", modes/approaches to
4 conflict management
A COLLABORATING

7

- * While each approach

= .

§ COMPROMISING Can be userI In_ d

Z different scenario,
: ,_ collaboration is
S & typically seen as the
:2 AVOIDING ACCOMMODATING best (albeit requiring
= the most effort)

UNCOOPERATIVE <= » COOPERATIVE
COOPERATIVENESS

https://mspguide.org/2022/03/18/conflict-styles/



https://mspguide.org/2022/03/18/conflict-styles/
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B Role Playing Debrief

 What were the sources of conflict?
* How can the team better manage their conflict?
s It realistic to resolve all conflicts?

e = P ; SR e e S T - - E e O e
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This Photo by Unknown Author is licensed under CC BY-SA
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B Reflection

Each role playing activity will go differently, but
some things to consider:

°* Did Team member A ever really step up?

* Maybe not. Conflict cannot always be
resolved, but we can manage it by reaching 'S
a shared understanding (e.g., low peer eval

scores). In some cases, an
Instructor/manager may need to be involved.

* Did Team member D play a good faclilitator if
member B got too heated?

* Was the conflict between members B and C
resolved through simple communication?




Bl Dutch Test

* On the provided handout, indicate how well
each of the following statements best describes
you and calculate your scores

* You may consider a specific scenario (real or
Imagined) or take a general approach

* The focus here Is on your behavior at
work/school, not your personal life, family, etc.

TEXAS A&M UNIVERSITY
J. Mike Walker '66 Department of

. Mechanical Engineering

When I have a conflict at work or school. I do the
following:

I give 1n to the wishes of the other party.

P2 | =

I trv to realize a middle-of-the-road solution.

fad

I push my own point of view.

4. | Texamine 1ssues until I find a solution that really
satisfies me and the other party.

5. | I'avoid confrontation about our differences.

6. | I concur with the other party.

7. | I emphasize that we have to find a compromise
solution.

8. | I search for gains.

9. | I stand for my own and other’s goals and interests.

10. | Tavoid differences of opinion as much as possible.

11. | I try to accommodate the other party.

12. | T1nsist that we both give 1 a little.

13. | I fight for a good outcome for myself.

14. | I examine 1deas from both sides to find a mutually
optimal solution.

15. | ITtry to make differences seem less severe.

16. | Tadapt to the parties’ goals and interests.

17. | I strive whenever possible toward a 50-50
cOmpromuse.

18. | I do everything to win.

19. | I work out a solution that serves my own and the
other’s interests as well as possible.

20. | I try to avoid a confrontation with the other.




ldentify 3 things that you learned, found interesting, or confirmed

o
ldentify 2 questions that you still have
]

_

ldentify 1 thing that you will implement or do differently




Bl Discussion and Feedback T [T,

* What do you think of the approach we are taking
to provide team training to our students?

* Are the activities helpful in accomplishing some
awareness/training?

* Would you be Interested Iin Iimplementing some
form of this training in your institution?

* What comments/questions do you have?

24
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Bl If you'd like to learn more Bl e e

We Invite you to
share your feedback
on today’s workshop!

* Upcoming papers

* Our website: https://unites.engr.tamu.edu/
— Module slides

— Workshop activities
— Publications
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